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Target group meeting / workshop
September 2012

® Partner: MJC AGORA NICE-EST

® Target group: PARENTS

Goal Improve social and work inclusion of target group
Objectives Strenghten associatives partnership for parents of our area : East Nice
Methodology The French Social Cohesion Department of State appointed the “MJC AGORA

NICE EST “ to initiate an experimental project in a partnership convention
with 6 others organisations on social actions programs during 2012/2013.

Objectives :

- strenghten associatives partnerships on the area
- Exchanging experiences between every organisations
- Gathering all the energies in common operations
Strenghten parental state and the place of the adult in the city life
Concerned organisations : AGORA NICE EST, AMMF, EPILOGUE, INS,

MONTIJOYE, NOUS, PAJE

Actions :
-Education
- Health/ well beeing
- Relaxation/leasures
-Sports
- Culture/Cultural Mediation
- Citizenship

- Social help

No. of beneficiaries | 200 parents
involved
No. of staff 1 social mediator by organisation (7 persons at all)
operators involved
Activities The actions :
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- Education

- Health/ well beeing
- Relaxation/leasures
-Sports

- Culture/Cultural Mediation

- Citizenship

- Social help
Outputs and The program is on the way. AGORA propose in December a First Aid Stage in
results destination to 20 persons of the population. AGORA also propose

information to parents about using and Danger of internet for the children.

Strengths identified | There is still a lot do but we noticed that discussions and making this
partnership convention , although all the difficulties we had , were very
positive on the former perception every organisation had on each other.

Weaknesses Making this partnership between 7 organisations and leading this common

convention is very complicated and specially when all those organisations
are touched by the economic crises : working together when we all tend to
withdraw into ourself and to protectionism. The State asked AGORA for this
project during May2012. The Partnership Convention had been signed by the
end of September and the Project had been accepted by the beginning of
October. For our organisation that coordinate this project this is a very heavy
job.

Other information




